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Dear Potential Volunteer Mediator, 

 

Thank you for your interest in joining the Harford County Community Mediation Program (HCCMP) team of 

volunteer mediators.  HCCMP promotes providing peaceful alternatives to resolving conflicts for the citizen’s 

of Harford County. An orientation/interview to explain the Mediation Program and commitment for 

participation is required.  Trainings are held once a year dependant upon the trainer’s schedule.   

  

The training consists of 45-hours of classroom/roleplay instructions followed by an apprenticeship that 

consists of: 

 

 2 observations of mediations,  

 2 co-mediations with a more experienced mediator, 

 And an evaluation/strategy session  

 A 5 hour follow-up training. 

 

This training is only open to individuals who can commit to volunteer with HCCMP for a minimum of 36 

hours, after completing the training and apprenticeship. Mediators can complete the volunteer hours 

through outreach at fairs, presentations to community groups, committee work, and by assisting in the office.  

Priority will be given to those who live in Harford County and to those who are interested in volunteering 

beyond the minimum requirement. Certificates will be issued once the 36 hours of volunteer work is completed.   

 

If you would like to participate in the next training please fill out the volunteer application and return it to us as 

soon as possible.  There is a $60.00 fee to cover materials.  The cost of the training is valued at $1,400.00, but is 

provided at not cost to you.   

 

If you have any questions please call the Community Mediation Coordinator, Susan E. Fisher at 410-638-4807 

or contact her at mediation@harfordcountymd.gov.   We look forward to hearing from you soon.   

 

Thank you for your interest. 
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Harford County Community Mediation Program 
 

APPLICATION FOR VOLUNTEER MEDIATOR 
 

Name: ________________________________ Daytime Phone: ____________________ 
Address: ______________________________ Evening Phone: ____________________ 
_____________________________________  Cell Phone: ________________________ 
Email: ________________________________ Method of Contact Preference? ________ 
 
Why are you interested in becoming a mediator and/or mediation training, at this time? 
 
 
 
Do you have any prior volunteer or mediation experience? 
 
 
 
What skills do you possess that lend to your ability to become a good mediator? 
 
 
 
Do you have any personal experience with the mediation process? 
 
 
Educational/Occupational background:  
 
 
 
Would you be able to commit to at least a year of service and training?  
 
 
You must attend all of the 45 classroom hours to complete the course. This is skills-based 
training and there can be no missed hours. Notifications of scheduled mediations are sent 
via Email; therefore Mediators are required to have email access and the ability to 
promptly reply to requests.  
 
If you understand and agree to this commitment, please sign and date below. 
Signature: ________________________________________ Date: _____________ 
 
Please Return to:  
Harford County Community Mediation Program 
Department of Community Services 
319 South Main Street 
Bel Air, MD 21O14 
410-638-4807 
Fax: 410-803-0433 
mediation@harfordcountymd.gov 



 
 

 

The 10 Point Community Mediation Model 
 
A group of stakeholders throughout the state of Maryland, in collaboration with the Maryland 
Mediation and Conflict Resolution Office (MACRO) met several times to develop the 
guidelines below.  These guidelines are the core of our funding model and have evolved into 
the standard by which all community mediation centers strive to operate in Maryland. 
 
Mediation helps people reach agreements, rebuild relationships, and find permanent solutions 
to their disputes.  Mediation is a process that lets people speak for themselves and make their 
own decisions.  Community mediation provides a non-profit framework for assuring access 
to mediation services at the community level with control and responsibility for dispute 
resolution maintained in the community.  Community mediation strives to: 
 
1. Train community members - who reflect the community’s diversity with regard to  
      age, race, gender, ethnicity, income and education to serve as volunteer mediators. 
 
2.  Provide mediation services at no cost or on a sliding scale. 
 
3.  Hold mediations in neighborhoods where disputes occur. 
 
4.  Schedule mediations at a time and place convenient to the participants. 
 
5.  Encourage early use of mediation to prevent violence or to reduce the need for court  
      intervention, as well as provide mediation at any stage in a dispute. 
 
6.  Mediate community-based disputes that come from referral sources including  
      self-referrals, police, courts, community organizations, civic groups, religious  
      institutions, government agencies and others. 
 
7.  Educate community members about conflict resolution and mediation. 
 
8.  Maintain high quality mediators by providing intensive, skills-based training,  
      apprenticeships, continuing education and ongoing evaluation of volunteer  
      mediators. 
 
9. Work with the community in governing community mediation programs in a manner that is 

based on collaborative problem solving among staff, volunteers and community  members. 
 
10.  Provide mediation, education, and potentially other conflict resolution processes to community  
       members who reflect the community's diversity with regard to age, race, gender, ethnicity,  
       income, education, and geographic location. 
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